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TRANSITION ENGAGEMENTS

SELF

« Flourishing in the ambiguity of
new environments

= Managing time stressors

« Acknowledging and leveraging
performance pressure

« Handling competing priorities
« Exploring my “WHILL"

PEERS

« Supporting peers' goals
« Aligning priorities

« Learning and trusting

« Supporting me

TEAM

= Developing trust
« Understanding and evaluating

capability

« Defining and building team culture
=« Aligning goals

« Establishing team management system
= Considering and supporting wellbeing
« Acknowledging and supporting

ambiguity
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COMPANY CULTURE

= Appreciating history

« Understanding the present

« Supporting the culture

= Being effective in the culture
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BOSS

= Building the relationship

» Understanding goals and priorities
« Developing trust

= Supporting his/her leadership
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PERFORMANCE GOALS

= Defining objectives

= Aligning and agreeing

= Prioritizing

« Identifying resources and

capabilities
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NETWORK

= Building support
= Understanding relationships
= Leveraging resources
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WELLBEING

= Developing resilience
« Sustaining emotional health
» Maintaining/strengthening

physical health

« Preparing to thrive
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FAMILY

= Managing stress from change

= Prioritizing time

= Shifting responsibilities

= Giving and receiving support

= Balancing work and family needs
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